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Risk Management

• Risk management strategies that have 
been implemented on farm over the 
past couple of years may not have 
delivered the beneficial results desired
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Risk Management

• Production Risk
• Marketing Risk
• Financial Risk
• Legal Risk
• Human Resource Risk
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Production Risk

• Weather
• Pests
• Disease
• Interaction with technology
• Efficiency
• Cost and quality of inputs
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Marketing Risk

• Cash Sale
• Marketing Co-operatives
• Contracted Production
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Financial Risk

• Farm Records & Financial Risk
• Interest Rate Risk
• Liquidity & Meeting Cash Flow 

Requirements
• Insurance
• Family Living Costs
• Legal Issues & Security



29th September 2010 FARMANCO PTY LTD

Financial Risk

• Financial Risk has three basic 
components
– The cost and availability of debt capital
– The ability to meet cash flow needs in a 

timely manner
– The ability to maintain and grow equity
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Legal Risk

• Structural Issues
• Contract Arrangements
• Statutory Obligations
• Tort Liability
• Environmental Liability
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Human Resource Risk

• Business Planning
• Human Resource Management

– Job Analysis and Job Description
– Hiring
– Orientation and Training
– Communication
– Performance Appraisal
– Compensation
– Discipline

• Estate Planning
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Murray Dairy Business Tool

• Provides a suite of simple analytical 
tools that allows dairy farmers to test 
the impact of likely changes in water 
allocation, milk price, grain and fodder 
prices on their budget and the decisions 
that they need to make.
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Murray Dairy Business Tool

• Two parts of the Tool

Part 1. A seasonal impact tool 

Part 2. Partial budget tool
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Seasonal Impact Tool

• The seasonal impact tool which 
demonstrates the impact of the current 
water allocation, milk price and grain 
and fodder prices on the dairy farm 
business
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Seasonal Impact Tool
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Seasonal Impact Tool
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Partial Budget Tool

• A series of partial budgets which address 
specific strategies the farmer may employ to 
improve their farm business profitability.
– More or Less Cows
– Nitrogen
– TWE in spring or on a summer fodder crop
– Agist Young Stock
– Process own Grain
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Partial Budget Tool

• More Cows
• Less Cows
• Nitrogen
• TWE in Spring
• TWE on a Summer Fodder Crop
• Agist Young Stock
• Process own Grain
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Partial Budget Tool


