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The Murray Dairy region is the largest dairying region in Australia, producing 2.56 billion litres and accounting for around
25% of Australia’s total milk production (2005/06). Approximately 90% of this milk is produced on farms located in the
irrigation districts of northern Victoria and southern NSW (Southern Riverina), with the remaining 10% produced in north-
east Victoria and the Upper Murray of NSW.

The region is unique, with a diversity of production systems and significant topographical and climatic differences. It also
has a large, modern and diverse manufacturing and processing sector, with more than $1.5 billion (collectively) invested in
capital infrastructure. 

Dairying is the region’s largest and most important industry. The farmgate value of the milk produced in the region is around
$813 million; with value adding from manufacturing and processing increasing the value of production to more than $2.2b.
As a result, there are significant flow-on effects to other sectors in the regional economy, with the industry contributing more
than $4b to the region’s gross value of production.

Communities throughout the region

Dairy farmers Milk processors
and

manufacturers

Service providers
(Government

and non-Government)

STAKEHOLDERS

People and organisations in the Murray Dairy 
region that have a stake in the future of the dairy industry

M u r r a y  D a i r y  R e g i o n  a n d  S t a k e h o l d e r s

Making dairy farmers’

service levy work locally
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C o r p o r a t e  G o a l s

VISION
A dairy industry in the Murray region that: is prosperous and fulfilling for all its stakeholders; is founded on
responsible stewardship of the environment; recognises and innovatively embraces change; and is renowned

for its unique qualities and resources.

MISSION
Murray Dairy will seek to do this by contributing to grow and secure the dairy industry’s capacity to farm

in Northern Victoria and Southern NSW through:
• maximising the outcomes from collective industry investment in research and extension and industry development;

• growing and diversifying the funding base for research, extension and industry development;
• working with partners to develop and encourage innovation; and

• anticipating dairy industry issues from a regional perspective and developing appropriate and timely responses.

THE PRINCIPLES THAT UNDERPIN MURRAY DAIRY’S MISSION ARE:
• knowing and understanding industry issues and priorities;

• working collaboratively with partners;
• continuous improvement;
• encouraging innovation;

• integrity and accountability;
• responsiveness and timeliness; and

• maximising investment in regional research and development (R&D) through strategic
and collaborative funding partnerships.

MURRAY DAIRY’S COMPETITIVE ADVANTAGES INCLUDE:
• a unique and independent perspective on the region’s dairy industry;

• a network that enables Murray Dairy to reach out to every dairy farmer in the region;
• a structure that ensures effective industry participation throughout the entire research and extension process;

• an ability to source funding for research and extension;
• a reputation as trusted, responsible and accountable; and
• an ability to effectively integrate research and extension.
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M u r r a y  D a i r y  P r o g r a m s

Program Goals

Program 1 — Farm Performance
To improve farm productivity and profitability.

Program 2 — Our People
To inspire our people to grow and develop their path in the industry.

Program 3 — Environmental Stewardship
To promote responsible stewardship of the environment.

Program 4 — The Operating Environment
To improve the off-farm operating environment that affects dairy farming.

Murray Dairy’s Programs

Program 1
Farm Performance

Program 2
Our People

Program 3
Environmental

Stewardship

Program 4
The Operating
Environment

Organisational management’s guiding principles

Effective
program management

Communication to
all stakeholders

Accountability Partnerships
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O p e r a t i o n a l  R e v i e w  c o n t ’ d

OUR PEOPLE

This program aims to provide dairy farmers across the region with the skills and training to inspire them to grow and
develop their own path in the industry.

The major focus of this program in 2005/06 was ensuring that dairy farmers had access to accurate and timely information
and support services that helped them with technical or business planning. As a result, Murray Dairy, through its network of
Regional Groups, delivered some 54 events across the region and around 1,715 people participated. These activities ranged
from small, locally based initiatives that attracted 10-15 people, through to large events that drew more than 100 people.

Over the past 18 months, Murray Dairy, on behalf of the industry, has been coordinating the Dairy Moving Forward in the
region. In 2005/06 the priority was the to get farmers to use Taking Stock as way to continually measure and monitor their
performance on a yearly basis. To date, over 500 dairy farmers in the region have done Taking Stock, or approximately 22%
of farmers in the region.  In total, there are 35 service providers in the region who have been trained to deliver Taking Stock. 

The Regional Extension Committee was established in 2005 to co-ordinate all the region’s extension activities and to work
with the network of Regional Groups to better target and more effectively deliver extension activities across the region.  With
low rainfall at the end of the 2005/06 season the Regional Extension Committee began to focus on planning for a dry season
in case seasonal conditions continued to deteriorate in 2006/07.

Murray Dairy has maintained its commitment and focus on supporting young farmers in the region by sponsoring four dairy
farmers to participate in the Advance In Dairy program.  This program provides participants with the opportunity to develop
their skills and form new networks throughout the industry.  Over the past 12 months, Murray Dairy has also created
numerous opportunities for young farmers to become more involved in the industry organisation activities or project steering
committees.

To help dairy farmers better understand and manage water reforms brought about by the Victorian Government’s White
Paper, Our Water, Our Future, Murray Dairy, with the support of the Department of Primary industries and Department of
Sustainability and Environment, has implemented the program, Helping Dairy Farmers Secure Their Water Future. It
communicates the proposed changes and provides information and support to help dairy farmers manage them by:

• identifying improvements to their existing irrigation system;
• assessing when changing an irrigation/plant/farming system is a sound business decision for their farm;
• identifying when and how to secure more water; and
• assessing development options and risks.

Total funding in this Program increased by $305,572 (67.0%) compared with the previous year.  In 2005/06, 13.4% of total
funds invested were committed to this Program, with 73.1% of that amount coming from funding sources other than Dairy
Australia. 
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O p e r a t i o n a l  R e v i e w  c o n t ’ d

ENVIRONMENTAL STEWARDSHIP

In 2005/06, the dairy industry in the Murray Dairy region maintained its long and successful involvement in natural resource
management programs through the implementation of the Regional Action Plan developed as part of industry’s national
project, Dairying for Tomorrow.

This included:

• Natural resource communication strategy

This strategy aims to ensure active and co-ordinated industry participation in natural resource management programs and
effective communication across all sectors of the industry.

In 2005/06, Murray Dairy supported several regional, state and national initiatives focused on natural resource
management by co-ordinating or linking dairy industry input. These initiatives include:

• the development and implementation of the region’s land and water management plans co-ordinated by the Catchment
Management Authorities; 

• State Government natural resource management responses or programs; and
• industry-led programs, such as DairySAT and the DairyGAIN$ effluent management program.

• Research and development focusing on connecting on-farm practices with sustainability

A major focus of projects in this strategy is ensuring that dairy farmers have access to sound technical knowledge that
helps them improve water-use efficiency and manage changes in future allocations (volume and reliability). Specifically,
the focus has been to help dairy farmers to:

• identify where improvements to their existing irrigation system can be made; 
• assess when changing an irrigation/plant/farming system is a sound business decision for their farm;

identify when and how to secure more water; and
• assess development options and risks.

While there is a need for on-farm technical information, it is recognised that most of the easy gains in water use
efficiency have been made and that the voluntary adoption of ‘best management’ practices is unlikely to deliver the
efficiencies sought by the industry to help dairy farmers drive productivity gains or manage with less water. 

As such, Murray Dairy continues to undertake research exploring new irrigation and appropriate market mechanisms and
policy instruments that can profitably deliver improvements in water use efficiency.  In 2005/06, Murray Dairy, in
partnership with Dairy Australia and the Department of Primary Industries Victoria, initiated a new project to evaluate
sub-surface irrigation under grazed pastures.

• Dairy stewardship

Over the past year Murray Dairy has continued to build on its previous research investigating the potential benefits of a
quality assurance approach to monitoring and evaluating environmental performance in irrigated agriculture.   In
2005/06 Murray Dairy, in partnership with the North Central CMA and Department of Primary Industries Victoria,
developed and commenced testing a process that combined a formal financial and environmental risk assessment
component to existing agronomic and engineering components of the whole farm planning process in the North Central
Catchment.

The outcomes from this research will provide input into the development of future industry responses regarding
environmental quality assurance requirements or environmental management systems.
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ENVIRONMENTAL STEWARDSHIP

Total funding in the Environmental Stewardship program remained similar to 2004/05 with only a slight decline of  $9,438
(0.5%).  In 2005/06, $1,975,584 (34.9%) of total funds invested was committed to this Program, with 97.5% of these funds
coming from funding sources other than Dairy Australia.

O p e r a t i o n a l  R e v i e w  c o n t ’ d
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THE OPERATING ENVIRONMENT

This program aims to improve the off-farm operating environment that affects dairy farming.
A priority for this program has been increasing the supply of labour to the industry and helping dairy farmers overcome the
barriers to employing labour. Recognising this need Dairy Australia has invested significant resources into the People in
Dairy program to address this priority.  Over the past twelve months Murray Dairy has focused on ensuring that the regions
needs and the learning’s from previous work undertaken in partnership with the GippsDairy and WestVic Dairy Regional
Development Programs, has been incorporated into the People in Dairy program.

A key objective of this program is ensuring that industry and government (Local, State and Federal) decision makers and
service providers have access to relevant and timely information about the industry at the farm and regional levels. In
2005/06, Murray Dairy co-ordinated the delivery of initiatives such as Situation and Outlook 2006 and Seasonal Updates.
The objective of these initiatives is to ensure that service providers and industry leaders, as key deliverers of information to
dairy farmers, have access to accurate information about the current status of the industry and the outlook for the 2006/07
season.

Funding in this Program increased by $140,258 (91.0%) compared with the previous year. In 2005/06, 5.2% of total funds
invested were committed to this Program, with 53.6% of these funds coming from funding sources other than Dairy
Australia.

Other funding

Dairy Australia

THE OPERATING ENVIRONMENT



15

F I N A N C I A L R E P O R T

2004 / 05 2005 / 06

ASSETS $ $

Cash at Bank 194,272.38 298,130.95

Accounts Receivable 9,026.60 106,973.90

Petty Cash 57.30 176.20

Undeposited Funds 5,500.00 16,500.00

Motor Vehicle 26,831.73

Less Provision for Depreciation -3,818.00

TOTAL ASSETS 208,856.28 444,794.78

LIABILITIES

Accounts Payable 6,690.26 5,419.12

Payroll Liabilities 8,223.00 8,201.44

Superannuation Liability 3,266.20 3,060.85

Tax Payable -2,787.84 19,899.90

TOTAL LIABILITIES 15,391.62 36,581.31

EQUITY

Opening Balance Equity 270,872.58 270,872.58

Retained Earnings -37,878.67 -77,407.92

Net Income -39,529.25 214,748.81

Total Equity 193,464.66 408,213.47

Total Liabilities and Equity 208,856.28 444,794.78

BALANCE SHEET ( As of June 30 2005 and 2006)
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PROFIT AND LOSS ( 2004/05 and 2005/06)

Financial Year

Ended

June 2005 June 2006

Income $ $

Grants 358,425.94 625,482.73

Interest Income 7,330.21 7,461.00

Asset sold (vehicle) 13,636.36

Other Income 33,385.14 11,897.00

Total Income 399,141.29 658,477.09

Gross Profit 399,141.29 658,477.09

Expense

Accounting and Legal Fees 1,638.20 1,574.30

Advertising 3,484.79 6,373.36

Bank Charges 557.45 223.90

Catering and Venue Hire 31,877.73 23,682.72

Consultant's Fees 42,354.58 18,534.78

Contract Wages 73,820.67 20,865.33

Depreciation 3,818.00

Equipment Hire 1,908.18 1,755.91

Fringe Benefits Tax 7,578.94 993.00

Insurance – General 7,946.55 7,946.02

Interest Paid 33.36 

Meeting Fees 21,305.93 34,894.58

Mobile Phone 2,653.22 3,206.14

Office Accommodation 29,181.80 55,454.52

Personal Expenses 841.36 

Phone Allowance 130.00 

Printing, Stationary, Postage 1260.33 5,932.15

Prior Year Adjustment -388.22 

Program Contribution 12,590.00 39,863.64

Publicity and Promotion 417.35 5,000.00

Sundry Expenses 6,681.82 475.73

Superannuation 11,685.37 11,486.96

Training and Conferences 1,914.19 1,295.45

Travel Costs 23,015.68 48,304.25

Vehicle Expenses 20,327.05 23,755.67

Wages 134,836.14 127,633.12

Workcover Insurance 1,018.07 658.75

Total Expense 438,670.54 443,728.28

Net Income (Expense) -(39,529.25) 214,748.81
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Farm Performance

Environmental Stewardship

Project Title Organisation Murray Dairy Other Total
DA RDP $ $
Funding

Future farming systems for irrigated DA RDP 189,253
dairying - Stage 2 DPIV Dairy Program 206,245

Melb Uni 40,000 435,498

Project 30;30; An improvement in return DA RDP 60,081
on assets through 30% increase in DA National Program 165,827
consumption of home-grown forage DPIV Dairy Program 120,081
(North East component) Melb Uni 95,875 441,864

Plant systems for efficient water use to DA RDP 6,200
meet the production requirements of DA National Program 50,000
irrigated dairy farms - Component 1 DPIV Dairy Program 232,702
On-farm water use of maize 288,902

Plant systems for efficient water use DPIV ORL Program 370,000
to meet the production requirements of
irrigated dairy farms - Component 3
Comparative water use efficiency of
annual and perennial forages under grazing 370,000

Integrating Irrigation and Plant Systems DA RDP 25,000
in Victoria’s Dairy Industry - Stage 2 DA National Program 44,146
Subsurface irrigation under grazed DPI/DSE 144,146
pasture and lucerne 213,292

Improving the water efficiency in dairy Gardiner Foundation 200,000
grazing pasture: Production Melb Uni 120,000
system and environmental benefits of best GMW 50,000
practice irrigation utilising sub-surface
tape technology 370,000

Dairy systems research and extension DPI NSW 80,000
80,000

Regional co-ordination of National DA RDP 72,842
Learning Packages (InCalf, CowTime,
TopFodder, Countdown Downunder) 72,842

Efficient irrigation technologies to match DA RDP 50,000
soil and dairy farming systems DA National Program 106,000

DPIV Dairy Program 184,000
DSE CAW Program 250,000 590,000

Implementing environmental best NLP 159,207
practice on dairy farms in North East La Trobe University 30,000
Victoria DPIV 35,000

MD Regional Network 25,000
Alpine Agri-business forum 10,000

Landcare Groups 90,000 349,207

Market mechanisms to drive WUE DPIV Water for 255,000
improvement in the irrigated dairy Growth program
industry of northern Victoria 255,000

Policy instruments to improve WUE - DPIV Water for Growth 310,000
market mechanisms 310,000

Dairy extension support
- Goulburn Broken Water Quality GB CMA 90,000
(dairy effluent management)
- North Central Land and Water Plan NC CMA 71,200
- NE Problem to Profit NE CMA / NLP 18,377 179,577

19
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Environmental Stewardship cont’d

20

Our People

The Operating Environment

Murray Dairy

Project Title Organisation Murray Dairy Other Total
DA RDP $ $
Funding

Bizlink regional trial - Combining a DAFF 25,000
formal financial and environmental risk GDFF 25,000
assessment component to existing DPI CAS 40,000
agronomic and engineering components NCCMA Incentives 45,000
of the whole farm planning process in the
North Central Catchment 135,000

NRM Coordinator / DAFF 60,000
AFFA partnership project NRM & Industry 96,800

organisations 156,800

Implementation of Regional Networks DA RDP 115,000
Action Plan initiatives Regional Networks 60,000 175,000

Regional Extension Committee and DA RDP 50,000
Coordinator 50,000

Helping dairy farmers to secure their DPI / DSE 373,544
water future 373,544

Dairy Moving Forward DA 29,500
(regional co-ordination) 29,500

Young farmers GGDF 33,333
33,333

Building business capacity DA RDP 40,000 40,000
DPIV 20,000 100,000

Labour project (DEMC) DA RDP 50,000
Vic. Govt 80,000 130,000

Promoting careers in the dairy industry Centrelink 35,000
35,000

Growing the dairy industry in the Murray MIL 22,715
Irrigation area - Stage 1 Strategy Industry Organisations 20,000
Development 42,715

Promoting dairy farming in the Murray 86,602
Dairy region 86,602

Administration DA RDP 43,728
Murray Dairy 38,654 82,382

Program leadership DA RDP 23,440
Murray Dairy 16750 40,190

Program management DA RDP 72,492
Murray Dairy 50,860 123,352

Industry consultation and communication DA RDP 6,500
Murray Dairy 88,500 95,000

Project development DA RDP 3,840
Murray Dairy 10,000 13,840

Learning skills and development DA RDP
Murray Dairy 9,000 9,000

TOTAL 894,978 4,772,462 5,667,440


